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Ministry of Culture? Not in the U.S.



Ministry of Culture?
§U.S. foreign cultural policy as it pertains to U.S. 
citizens (archaeologists, conservators, museums) 
involved with global heritage and research is 
decentralized, fragmented. 
§Foreign Centers/Institutes are one potential future

§No established precedent for cultural diplomacy (by 
the US government) in most Latin American 
countries.
§ Each country handles how U.S. (all foreigners) 
§ Project-by-project protocol



Archaeology Practice and Funding
§ “Science” – National Science Foundation (NSF)
§ “Humanities” – National Endowment for the Humanities 

(NEH)
§ “Heritage” – Ambassadors Fund for Cultural Preservation
§ “Development” (Tourism) – United States Agency for 

International Development (USAID)
§What are the future opportunities? 

§And others… UNDP, World Bank, Inter-American 
Development Bank, etc. 



USAID: Egypt



USAID: Jordan



USAID: SIYAH project, Jordan
§ three-phase USAID tourism industry development 
initiative
v2005 - $62 million in direct funding 
vJordan’s economy through tourism: 14% GDP
v2nd largest contributor after remittances
vToday, tourism is Jordan’s largest private sector 

§USAID’s tourism development project is its largest 
dedicated tourism development project in the world.
The project’s work has been reported in four 
continents and has provided models of best 
practice to other countries via USAID 
Washington.



USAID: Cyprus
§Supporting Activities that Value the Environment (SAVE)
§2005: 10.1 million to the International Resources Group 
§Cultural Heritage Conservation
§Geographical information systems (GIS) for improved 
land use planning. 
§environment and natural resources management 
§capacity building 



(USAID)



Cultural Diplomacy 
§Flexibility
§Oral histories
§Mapping
§Meaningful Data that results in sustained 
collaboration – far beyond the permit, the 
field data.

§What are the best programs? 
§Models?



Peru?

Cultural Heritage Center, U.S. Department of State 

Note: same office that handles the ambassadors fund



Article 1: import restrictions (civil)

Article 2: Diplomatic Relations
Exchange and People-to-People
Revised 2012



Article II
B. The Government of the United States of America shall 
continue to use its best efforts to facilitate the provision to 
Peru of technical assistance in cultural resource 
management and security through available programs in 
the public and private sectors.

C. Both Governments will continue to use their best efforts 
to encourage academic institutions, non-governmental 
institutions, and other organizations to collaborate in the 
preservation and protection of Peruvian cultural patrimony 
through the provision of technical assistance, expertise, 
and resources.



Academic Institutions
policies for archaeological practice

§Collaborative from the start

§Regulations for archaeological teams
§Ratio for national and international team members
§Offer specialized training: design, research, presentation
§Multi-pronged, long-range

§Credentials of the Principal Investigator 
§2-3 years of experience in-country
§MA (national) and PhD for foreign teams
§Presentation at an annual symposium
§Publication in annual report / journal in host language 

and/or bilingual 





Connections
§Partner with existing (U.S. and global) programs
§Pursue public-private partnerships

§Foster connectivity and build social cohesion 
§People-to-People
§Place-to-Place

§Local, National, Regional, International
§Maximize archaeological, conservation and 
preservation projects





Peru at 21st in the world for 
potential long-term growth



§ Economic impact of visibility
§ Legacy of NSF or NEH programs
§ Word Heritages
§ USAID (UNDP)



Mutual Understanding:
Global importance of Culture

§ People-to-people
§ Crossing boundaries
§ Understanding and 
accepting difference
§ Innovative research 
design
§ Creative practice





Ministry of Culture?
§ U.S. foreign cultural policy =  with regard to U.S. citizens involved 

with global heritage issues is decentralized, even fragmented. 

§ No established precedent for cultural diplomacy in most countries 
= a project-by-project protocol

§One viable solution is to leverage
§programs that meet the underlying goals of 
mutual understanding, exchange, & diplomacy 
in the cultural sector. 
§large-scale U.S.-backed programs in other 
countries as models for what is possible



Recommendations 

COLLBAORATION
MUSEUMS & 
EXCAVATIONS

§ANNUAL SYMPOSIA 
§DIRECTORS OF 

PROJECTS MUST
PRESENT

§PUBLICATION

§FULL, SUSTAINED 
COLLABORATION
§TWO-WAY CONVERSATION 

FROM THE INITIAL STAGE 
§LONG-RANGE
§MULTI-PRONGED
§LOCAL
§NATIONAL
§ INTERNATIONAL



(USAID)




